
His Field

Gerald specializes in Humanist and 
Servant Leadership, based the CLEAR 
model. In his coaching, he focuses on 
Communication, Leadership, Education, 
Attitudes, Relationships and Teamwork. 
Transforming your leadership will make 
your company a magnet to attract, retain 
and motivate high-performing talents
and grow your business!

Gerald de Woot
LEADERSHIP COACH and SPEAKER

Gerald de Woot is a sought-after expert 
in European leadership practices. Based 
in Belgium, Gerald has spent over 15 years 
helping leaders across Europe and Africa build 
high-performing teams that thrive in today’s 
competitive landscape. 

Does This Sound Like You?

 No matter what we offer, we can’t seem to 
attract the right people.

 Our competitors keep poaching our top talent.

 I’m exhausted trying to motivate a disengaged 
team.

 Turnover is eating into our budget and crushing 
morale.

 I feel stuck - unsure how to fix these issues.

The solution isn’t just more job postings or 
bigger paychecks - it’s a smarter approach to 
leadership, culture, and motivation.

The Result?

A workplace where employees thrive
- feel valued and supported.

Loyal, high-performing teams
- people stay when motivated
and engaged.

Growth without burnout
- it’s built on good leadership practices.

Client Says

“Through active listening and asking the 
right question, Gerald helped me re-think 
my current way of doing, defining other 
ways, more delegating and empowering 
to increase the commitment of my team.”

“Gerald helped me attracting the right 
talents in my team.”

Schedule a call
+32 496 73 41 81
Book a meeting : gerald@madabel.org
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